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Team Success Roadmap 

Team Member:  Team:  
 

Rate your team’s success: A = Always, S = Sometimes, N = Never 1 2 3 4 

1.  Our team has a climate of trust and open, honest communication.      

2.  We work well together.     

3.  We share information and ideas.      

4.  We support one another’s contributions.      

5.  We encourage each other to take risks.     

6.  We make sure everyone is included.     

7.  We give honest feedback on our communication and work.     

8.  I’m learning valuable things about me and my team members’ abilities.     

9.  I listen carefully and respectfully to others.     

10. I share information and contribute ideas.     

11. I ask questions when I don’t understand something.     

12. I am not stuck in any one role.     

13. I’m proud to be part of this team. This is the team to be on!      

 
 

Comments/Thoughts/Ideas: 

 

 

 

 

 
 


